
 

 

2018 RAHS CONFERENCE - BUSINESS SESSION  
 

 

PART 1. DISCUSSION (50 MINUTES) 

 
Topic:  What to do if confronted with a development proposal that will lead to the destruction 
of an important heritage item – some basic principles  (15 minutes) 
Introduction –  Judith Dunn 
 
Background:  
 
Affiliated Societies have been increasingly contacting the RAHS to either advertise a campaign they are 
running on an item that is under threat because of a development proposal, or to seek advice on what to do 
because an item of local heritage significance is under threat. Each campaign will and should be different. Yet 
there are some basic principles that are useful to keep in mind when you are running a campaign.  
 
Be ready – Set the foundation 
So your historical society is angry and wishes to save an item that is important to the community. Before it 
starts in earnest, your society should: 

• Make sure the organisation is committed to the cause. These campaigns can be hard work and you 
should check with the Treasurer before committing money to a ‘fighting fund’. 

• Evaluate your organisation’s skill and knowledge. You may need to decide to recruit additional 
members or seek support from other groups. Coalitions of residents and history groups can be effective. 
Suzette Meade from the North Parramatta Residents Action Group spoke about this at the 2016 
RAHS Conference. Her presentation ‘Overcoming Challenges in Community Advocacy’ is available 
on the RAHS YouTube channel - https://www.youtube.com/watch?v=N8sypELyFfw 

• Review all the information that your society has on the history and historical significance on the item – 
this will be your strength. Credibility is critical, and indisputable information is powerful currency. So 
make sure that you have credible historical sources. You don’t want to give your opponents the 
opportunity to say ‘Fake News’ or ‘Fake History’ about your campaign. 

• Research the issue thoroughly. It is important to know the dimensions of your concerns and who you 
are up against.  

 
Be understood – Have a strong (and short) story on why this item matters 

• Have an elevator pitch (a brief, persuasive speech) on why this item is important for when you are 
speaking to the media and people who you wish to support the campaign.  

• You will need to tailor your pitch for different audiences. Newer residents may need more historical 
context. If there are fiscal benefits to saving the item, such as potential tourism revenue, you might 
want to highlight those to the government. 

• If you are preparing a written story then keep it to one page – precision shows you know what you’re 
talking about. We know this is a challenge for historians but you can always offer to provide more 
information on request. 

• One page may even be too much if your audience is accessing the information online. Most people 
access information by mobile phone so they need a short written piece, as well as an image to get their 
attention. 

 
Be seen – Make the object to be saved ‘visible’ 
In the past banners in prominent locations and protests were the main methods to publicise a cause. However 
online presence is critical. Most journalists, government workers and heritage consultants will do their research 
online so make sure you have a strong online presence.  You should therefore: 



• Establish a Facebook page and Twitter account, and make sure that someone is making regular posts 
and checking comments. The ‘Resources for Historical Societies’ section of the RAHS website has 
useful handouts on social media. 

• Start an online petition. Change.org is free and easy to use https://www.change.org/en-AU/petitions 
• Regularly do searches on ‘Google’ and see what others are seeing about your campaign – although be 

aware that Google feeds you results based on your past searches, so you may think that your campaign 
is creating more noise than it really is. 

 
Be tenacious – Keeping in touch with stakeholders is crucial 

• Identify key stakeholders and develop a plan on how to communicate with them. 
• Publicity is key. There are many options: Petitions (online and paper-based), public events, rallies.  

 
Be mindful of your history – Keep records of your campaign, whether it is successful or not 
These campaigns are an important part of the history of your organisation and the history of community 
advocacy in NSW. You may end up writing a publication or giving a talk on your campaign.   
 
Source: This information is based on a handout prepared by NSW Heritage Network  
 
Topic: ‘Damned good advice’ for every treasurer  (15 minutes) 
Introduction – Lynne Allen 

 
Background: 
One of the most important jobs in a historical society is that of the treasurer. It is the job that can mean the 
difference between a society thriving, or going down the gurgler. The role is often challenging and, based on 
anecdotal evidence from affiliated societies, it is quite often the job that no one wants to do. The RAHS would 
like to thank all the hard-working treasurers: historical societies are in their debt. We also want to discuss some 
of the ideas from ‘Damned good advice for Treasurers – twenty five questions a not-for-profit treasurer needs 
to ask’. This free publication is available online from the Our Community Group, an award winning social 
enterprise which provides free advice and tools for community organisations. 
 
As treasurer, what is my job exactly? 

• The treasurer is the ‘first among equals’. Although all committee members must legally ensure that the 
financial affairs of a historical society are managed properly, the treasurer plays a pivotal role in 
ensuring that all the society’s financial rules are observed, all the correct financial procedures are 
followed, and all financial decisions are taken in the light of all necessary information.  

• The treasurer is NOT responsible for making all the major financial decisions – the committee has to 
sign off on any important financial initiative. But the treasurer is responsible for ensuring that these 
decisions are made properly according to the rules and in full knowledge of the consequences, e.g. 

o review fund-raising plans to check that the initiative will be financially successful 
o review plans to undertake a publication to ensure that it will not negatively impact the financial 

sustainability of the society. 
• The treasurer has some particular tasks to do: 

o Keep the accounts – Account for every dollar that comes in and every dollar that goes out. 
You also have to know how much money your Society has to work with when all debts have 
been paid. 

o System Management – Ensure that systems are in place to govern financial transactions and 
that people follow them. The treasurer takes the lead in helping the rest of the committee form 
financial policies. Helpful policies to consider include check signing authority, expense 
reimbursement, credit card usage, and petty cash policies, if applicable. Typically, not-for-
profit organisations require at least two signatures by committee members to process payments.  

o Planning – When your committee draws up plans (e.g. plan for the years activities, plan for a 
special event), then you must attach revenue and expense dollar figures to it to ensure it is 
viable. 

o Budgeting – Project expenditure and income, monitor the budget and inform the committee 
if your original guesses were out of line. 



o Reporting to Committee – Report to the committee on the finances at every meeting. You 
have to be sure that they understand what you are telling them. 

o Reporting to Statutory Bodies – As Treasurer you need to be across reporting 
requirements to Statutory Bodies. This could include Australian Charities Not for Profit 
Commission, NSW Fair Trading and the ATO.     

o Fundraising  – As the go-to person on money, you need to review fundraising plans to make 
sure the plan will make money. 

o Monitoring Risks – You have to guard against risks to your organisations’ finances. This 
includes making sure you have systems in place to prevent fraud and that you have adequate 
insurance. 

o Banking – You need to work out what your society’s banking requirements are and what 
services and facilities your bank can offer. 

o Tax – You’ll have to understand if you should register for GST (information on this is available 
in the 2017 Business Session handout), if you have/should apply for tax concessions. 

o Finishing up – After several years in the role, you will need to step down and have handover 
documentation for the person who is taking it over. 

 
Do I need to worry about fraud? 
You can’t ignore the possibility of fraud within the organisation, so work in a framework which limits the 
chances of fraud happening: 

• All outgoing payments (whether by cheque or online payments) should be signed off by at least two 
authorised people. 

• Select signing officers (for cheques or online banking) with care – they need to be available for 
authorising payments and above reproach. Also make sure that you have a back-up person in case one 
is unavailable. 

• Never EVER sign a blank cheque. 
• Always separate financial duties e.g., the person entering the online banking transactions should be 

different from the person approving them. 
• Always ring and check if someone emails you to make a payment, or says that their banking details 

have changed and could you EFT money to a different account. Hackers are getting more 
sophisticated at sending fake emails.   

 
What else should I be afraid of? 
Trading while insolvent should be your number one fear. It is the thing you must never do – allow your 
society to spend money it does not have or doesn’t have any prospect of getting. This is illegal. 
 
Even if your society is incorporated your committee could still be sued as individuals if the committee has 
been negligent.  
 
A basic check you should do is to ensure your membership fees cover all your non-discretionary expenditure. 
Non-discretionary expenditure are the costs that your society must pay each year in order to exist e.g. public 
liability insurance. 
 
Sources: 
Damn Good Advice for Treasurers: Twenty-five questions a not-for-profit Treasurer needs to ask. Published 

by Our Community Pty Ltd, Melbourne Victoria Australia, May 2016 
The role of the Treasurer in a Not-for-Profit. Viewed on 2 October 2018. Available for download at 

https://www.ourcommunity.com.au/management/view_help_sheet.do?articleid=70  
Price, Nick, The Duties of a Nonprofit Treasurer, March 14 2018. Available on Board Effect website at 

https://www.boardeffect.com/blog/duties-nonprofit-treasurer/ 
 
 
 
 
 
 
 



Topic: Children as volunteers – things to consider (10 minutes) 
Introduction – Lynne Allen 
 
Background: 
The RAHS discussed this topic during the 2017 Business Session but would like to re-visit it again due to the 
volume of recent calls on this issue. The RAHS confirmed with a number of societies that the RAHS 
Administered Volunteer Accident Insurance Scheme covers volunteers who are 10 years old or over.  The 
children don’t have to be a member of your society to be covered by this scheme. They just need to be doing 
volunteer work. We also have a number of historical societies who are offering family membership in an effort 
to attract a new generation of members. 
 
Things to consider:  
Marsh, the brokers for the RAHS Affiliated Societies’ insurance scheme reiterated again that the public 
liability and volunteer accident insurance scheme do not cover risks around child abuse. If your organisation 
has volunteers that deal with school groups, or is considering taking on young volunteers, it should seriously 
consider ensuring that members interacting with children do the Working with Children Checks (WWCC) 
through the NSW Office of Children’s Guardian or Service NSW. It is free for volunteers.  
 
You can apply online at https://www.service.nsw.gov.au/transaction/apply-working-children-check 
 
NSW Family and Community Services have published Engaging and working with Youth Volunteers, which you can 
download for free at:  
 
https://www.volunteering.nsw.gov.au/__data/assets/pdf_file/0015/432240/engaging_and_working_with_y
outh_volunteers_v02.pdf 
 
Your society has a duty of care to all its volunteers. However the standard of care for under-eighteen year olds 
is higher. So before taking on youth volunteer ask these two questions: 
 

• Do they have adequate skills and experience to perform the role? Although if they are helping out with 
social media, they may have more technical skills than your current members but will need guidance 
on the content.  

• Is your society able to provide a safe workplace for the young person in respect of their physical, 
mental and emotional safety? If you society is currently dealing with bullying issues then do not take on 
a young volunteer. 

 
During induction and training for youth volunteers: 

• Make sure you have emergency contact details and important health information, such as allergies or 
medical conditions. 

• Make sure the volunteer understands all policies and why they exist 
• Highlight particular policies that are relevant to youth volunteers. For example, social media, privacy, 

IT, appropriate workplace behaviour, and reporting lines where a volunteer or their guardian has a 
concern or complaint 

• Allocate a mentor to the volunteer  
• If you are dealing with regular volunteers, then understand their study requirements and term dates. 

 
Topic: Changes in legislation and their impact on research resources (10 minutes) 
Introduction – Christine Yeats/Carol Liston 
 
The RAHS Council keeps watching briefs on changes to legislation that impact history research. The following items 
have featured in the RAHS blog and enewsletter, which we would like to discuss at the business session    
 

• Proposed Changes to Notice of Intended Marriage Form 
• Removal of the “Copy” and “Save” functions on the Historic Land Records Viewer (HLRV)  

 
PART 2. 2019 RAHS CONFERENCE PRESENTATION (10 MINUTES) 


