
 

 

 

 

Business Session 2017 
Sunday 29 October 2017 (9.15am – 10.30am) 

 

 

A. Presentation Of Certificate Of Achievement and Appreciation Awards (5 Minutes)  

B. Discussion (50 Minutes) 

Question 1. Should you charge entry fees to your museum?                                 5 min  
Introduction - Lynne Allen 
In 2016, we briefly discussed the advantages of whether to charge for museum entry or to make it free. This 
continues to be a topic of debate. However the anecdotal evidence now suggests that making entry free but 
ensuring that you have a large and easy to see donations box generates more revenue. And if you have 
merchandise to sell, people are more likely to buy something as a goodwill gesture. Community goodwill can 
also have additional benefits from helping to raise your organisation’s profile with your local council, getting 
financial and benefit-in-kind support for your history projects and finding audiences for your revenue 
generating activities such as publications, events, excursions and merchandise.     
 
Question 2: What ideas do you have for generating extra revenue through 
merchandising other than publications?                                                                    5 min 
Introduction - Lynne Allen 
In the 1980s the RAHS sold cases of ‘The Royal’ whisky to its members. It no longer does this, however it 
did start selling pens that are very similar to the pens sold by the Marrickville Heritage Society (MHS): this is 
no surprise as the MHS kindly provided the contact details of the manufacturer to RAHS staff.  
 
Other merchandising ideas include prints, posters, and tea towels. Hats have also been sold as part of 
campaigns to save important heritage sites. 
 
We are interested if you have any other ideas to share with delegates at the conference and in our post-
conference eNewsletters.    
 
Question 3. Should you register for GST?                                                                 5 min 
Introduction - Suzanne Holohan/Case Study - Lorraine Neate                  
There are many financial decisions to make when running a historical organisation, not least of which is 
whether to register for GST or not. If your not-for-profit (NFP) organisation has a GST turnover of 
$150,000 or more (or $75,000 for organisations that are not NFP) there isn’t a choice: you must register for 
GST. However for many historical organisations that don’t reach this threshold, registering for GST is 
optional. It is therefore important to consider the cash flow and administrative implications of your decision. 
 
The main benefits for registering for GST when you don’t reach the threshold is that businesses prefer 
buying from organisations that are registered for GST, as they appear more credible. Businesses also like to 
claim GST back and offset GST on their purchases against GST on their revenue. The benefits usually aren’t 
relevant to historical organisations, which tend to generate most of their revenue from individuals rather 
than businesses. 
 
One of the disadvantages is the additional administration role, including submitting a Business Activity 
Statement (BAS) to the ATO typically on a quarterly basis. This does force you to keep good financial 
records but you should be motivated to do this anyway. You do have option to submit a BAS once a year if:  

• you are not required to register for GST; 
• you have not elected to pay GST by instalments. 

 



 

 

 
The general consensus from tax experts is that if your organisations generates most of its revenue from 
services (e.g. membership fees, events, venue hire) and has minimal expenses and capital purchases then it is 
likely to benefit from not being registered for GST, if that option is available.  
 
The process to deregister for GST is simple.  The main thing to check with the ATO staff is who in your 
organisation is registered for making updates. 
 
http://portalhelp.ato.gov.au/BP/SBUS/Resources/How_do_I_cancel_GST_/ 
 
 
Case Study: Illawarra Historical Society – How it made the decision 
 

1) Looked at previous year’s income and expenditure 
2) Analysis of income that would attract GST  

a. Entry fees, book-sales 
b. Free entry to museum in regular opening hours.  
c. Continued to charge for school visits. Fees paid for school visits don’t attract GST. 

3) Analysis of Expenditure – in 2016 ‘big ticket’ purchases 
a. Capital expenditure on new computers, new photocopier 
b. Publication costs of book 
c. Registered for GST to claim GST on these purchases 

4) Lodge BAS once a year 
 
Sources: 
https://www.ato.gov.au/Non-profit/Your-organisation/GST/GST-registration/ 
http://www.flyingsolo.com.au/finance/business-tax-tips/should-you-register-for-gst 
https://www.ato.gov.au/Business/GST/ 
 
Question 4. How can you ensure your Society’s submission on a heritage listing has an 
impact?)?                                                                                                                       15 min 
Introduction – Bruce Baskerville 
The RAHS is regularly invited by the NSW Heritage Council to comment on its proposed listings, and 
changes to listings, on the State Heritage Register (SHR).  The RAHS Council’s Heritage Working Group has 
been preparing submissions for the last two years.  The following points for a successful submission are 
useful to keep in mind when you may be preparing a submission on a LEP heritage list nomination or change 
to a LEP heritage listing. 
 
What works 

1. Focus on history and historical significance – play to your strength. 
2. Keep it short – you should be able to say on one page why a place is important enough to be listed – 

precision shows you know what you’re talking about. 
3. Begin with the sentence “Harriett’s Hut is significant and should be listed because ….” 
4. Be polite, use plain English, be helpful – offer to provide further information if requested. 
5. Be regularly engaged with Council’s heritage advisor or committee – support them as ongoing friends 

or allies. 
6. Cherish (loudly) local heritage and history, challenge those who say “it’s only local” as if that means it 

doesn’t really matter. 
 
What doesn’t work 

1. Overwhelming with too much information – it just won’t be read. 
2. Bundling together lots of papers and pictures and expecting someone else to just ‘get’ the point you 

want to make. 
3. Hectoring, badgering, being equivocal or pointing out the serial failures of the local council to take 

heritage seriously (even if it might be true). 



 

 

 
4. Not taking time to find out who matters in making LEP listing decisions, and only finding out who is 

Council’s heritage officer at the last minute. 
5. Failing to keep up to date with Council notices in local papers or on Council’s website advertising 

changes to LEP lists, changing public land classifications, etc. 
 
Since September 2015, the RAHS has made at least 30 submissions on proposed SHR listings, and we have 
been able to either provide additional historical information, suggest further historical values and significance, 
or achieve more accurate names or curtilage boundaries for new items.  We have been least successful in 
opposing de-listings or reductions to curtilages of existing listings.  We have also made submissions to the 
Heritage Council on its current review of the SHR, to Crown Lands on historically significant types of items 
such as commons and travelling stock routes, and to the Commonwealth on its proposed National listing of 
the ‘Governor’s Domain & Civic Precinct’.  Polite persistence supported by verifiable historical research 
gives us ‘street cred’ when we need it. 
 
Question 5: Should your organisation register as a not for profit charity with the 
Australian Charities and not for Profit Commission (ACNC)?                                5 min 
Introduction – Suzanne Holohan 
55,120 organisations are registered with the ACNC. A quick search of the ACNC database shows that 
approximately 130 are history/heritage organisations based in NSW. The main advantages of becoming 
registered charities are: 
 

• Tax benefits: Charities must register with the Australian Charities and Not-for-profits Commission 
(ACNC) before they can receive charity tax concessions from the Australian Taxation Office (ATO). 
The most useful is ‘deductible gift recipients’ DGR - Only the ATO decides on DGR endorsement, 
not the ACNC. However, you can request DGR endorsement when you apply to the ACNC for 
charity registration (on the one registration application form). 

• Access to grant/foundation funding: Many grant making bodies require that applicants be registered 
with the ACNC. The reporting requirements of the ACNC provide an organisation with credibility. 
Recently the ACNC launched a ‘charity’ tick, and encourage registered organisations to use it on 
their emails/website.     

 
The reporting requirements for the ACNC are not overly onerous – submitting a simple Activity 
Information Statement and financial records once a year. There are also governance standards that your 
organisation must meet around focusing on your main charitable purpose; accountability to members; 
compliance with Australian law; suitability of ‘responsible persons’ (Council/Board) updated and duties of 
responsible persons. The ACNC website has easy to read guidelines that cover all the requirements and 
standards, and a helpline of well-informed staff who answer calls.  
 
Based on anecdotal stories, there seems to be a preference to give DGR status to historical organisations 
that are responsible for a building, run a museum, manage a library or archival collection, or have a strong 
community educational focus. However it is worth contacting the ACNC to discuss if you organisation is 
likely to meet the ‘public benefit’ criteria.      
 
Question 7: What is the best way to manage ISBN/ISSN numbers for publications and 
serials and how do you manage legal deposits? 
Introduction  - Jan Koperberg/Case Study – Lorraine Neate                                 5 min 
 
ISBN (International Standard Book Number)  

• A 13-digit number that's used as a unique identifier for books.  
• It is not mandatory, and does not provide copyright on a work. However it is used internationally 

across the book trade and library sector. 
• Having an ISBN assigned to your title enables you to obtain a CiP (Catalogue in Publication) entry 

from the Australian National Library. 



 

 

• Thorpe-Bowker is the only official ISBN Agency in Australia - https://www.myidentifiers.com.au/Get-
your-isbn-now 

 
ISSN (International Standard Serial Number) 

• An 8-digit code used to identify newspapers, journals, magazines and periodicals of all kinds and on all 
media – print and electronic.  

• The Australian ISSN Agency was established in the National Library of Australia (NLA) in 1973. It has 
sole responsibility for ISSN allocation to ongoing serial titles published in Australia. 

• ISSNs are issued free of charge for approved Australian serial publications, by Australian publishers 
and published in Australia. The online application form is available on the NLA website - 
https://www.nla.gov.au/australian-issn-application-form 

• Serial publications are subject to legal deposit.  
 
Legal Deposit: 

• It is a requirement for Australian publications to be deposited with the NLA. 
• NSW publishers should legally deposit with State Library NSW (SLNSW) and the University of 

Sydney. NSW Parliamentary Library has informed affiliated societies that it no longer requires a legal 
deposit. 

• Historical Societies should deposit all publications, journals and newsletters to the RAHS Library. 
They should also consider depositing copies with their local libraries.  

• There are protocols for making deposits: 
o SLNSW - http://www.sl.nsw.gov.au/research-collections-building-our-collections/legal-deposit 
o NLA - https://www.nla.gov.au/legal-deposit 
o University of Sydney – email Gift, Legal Deposit, & Exchange Officer for details at 

library.geld@sydney.edu.au 
Things to consider: 

• Have a policy around managing your ISBNs and ISSN. In 2016 Lorraine Neate from the Illawarra 
Historical Society (IHS) had to undertake a review of all its ISBNs as its listing had not been updated 
since 1967. She discovered five HIS publications from late 1960s/1970s without ISBNs; one of the 
ISBN purchased in bulk over forty years ago appeared on a non-IHS publication.  

• Many affiliates are now depositing their journals to NLA and SLNSW via email. 
• If you are delivering legal deposits by hand to SLNSW make sure that they are in an envelope stating 

that they are for Legal deposit and also request a receipt.  
 
Question 8: Should volunteer groups apply for Working with Children Checks? 
Introduction - Lynne Allen and Judith Dunn                                                              5 min 
Marsh, the brokers for the RAHS Affiliated Societies’ insurance scheme reiterated the risks cover by public 
liability insurance and how it does not cover risks around child abuse. If your organisation has volunteers 
that deal with school groups it should seriously consider that they do the Working with Children Checks 
(WWCC) through the NSW Office of Children’s Guardian.  It is free for volunteers.  
 
You can apply online at https://www.service.nsw.gov.au/transaction/apply-working-children-check 
 
C. 2018 RAHS CONFERENCE PRESENTATION (10 MINUTES) 
 
D. AFFILIATED SOCIETIES COMMITTEE (5 MINUTES) 
Nominations: 

1. Jan Koperberg  - Blue Mountains Assocation of Cultural Hertige Organisations); 
2. Lorraine Neate - Illawarra Historical Society 
3. Trudy Holdsworth -  City of Sydney Historical Association 

 
Nomination required: Specialist History Group 
 
E. ANY OTHER BUSINESS (5 MINUTES) 


